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Prosiect ESF Cadw Mewn Cysylltiad - 

Gwybodaeth gefndirol ar gyfer 
cynlluniau peilot 

 
Cefnogi Datblygiad Pellach a Pheilota Dulliau a 

ddefnyddir i Gadw Mewn Cysylltiad a Phobl 
Ifanc sydd, neu sydd mewn peryg o fod, y tu 

allan i addysg, cyflogaeth a hyfforddiant 

Keeping in Touch ESF Project - 
Background information for pilot 

proposals 
 

Supporting the Further Development and 
Piloting of Approaches used for Keeping in 

Touch with Young People who are, or are at 
risk of becoming, NEET (Not in Education, 

Employment or Training) 
 
Mae APADGOS wedi contractio cwmni 
ymgynghori Arad i gwblhau prosiect ymchwil a 
datblygu i helpu datblygiad pellach dulliau o 
adnabod pobl ifanc sydd, neu sydd mewn peryg 
o fod, y tu allan i addysg, cyflogaeth a 
hyfforddiant (NEET), neu sydd ar goll o addysg 
(i’r rheini sydd o oedran ysgol gorfodol).   
 
Bydd prosiect ESF Cadw mewn Cysylltiad yn 
cynnwys gweithdai ymchwil gyda rhan ddeiliaid 
yn ogystal ag ychydig o beilota cychwynnol gyda 
mudiadau ar lefel leol i gynllunio ymyraethau 
cynnar yn y dyfodol.  Amcanion pendol y 
prosiect yw: 
 

 Sefydlu set craidd o ddata y gellir ei 
ddefnyddio i adnabod pobl ifanc o fewn 
ystodau oedran gwahanol sydd, neu sydd 
mewn peryg o fod, y tu allan i addysg, 
cyflogaeth a hyfforddiant (NEET)  

 
 Archwilio systemau a dulliau cyfredol a 

ddefnyddir ar gyfer adnabod pobl ifanc 
sydd, neu sydd mewn peryg o fod, y tu 
allan i addysg, cyflogaeth a hyfforddiant a 
darparu cyngor ar eu heffeithiolrwydd.  
Bydd y prosiect yn archwilio sut y gall y 
dulliau yma hwyluso ymyraethau cynnar 

 
 Adnabod a dosbarthu unrhyw arfer da a 

adnabyddir drwy yr uchod 
 
 Datblygu a pheilota ystod eang o fodelau 

ar gyfer gweithio gyda phartneriaid a 
phartneriaethau lleol 

 

 
DCELLS has contracted Arad to undertake a 
research and development based project to 
aid the further development of ways used to 
identify young people who are, or are at risk 
of, becoming, NEET (Not in Education 
Employment or Training). 
 
The Keeping in Touch (KIT) ESF project will 
involve research workshops with 
stakeholders as well as some initial piloting 
with organisations at a local level to inform 
future planning and early intervention.  The 
specific aims of the project are to: 
 

 Establish an agreed core set of data 
that can be used to identify young 
people within different age cohorts 
who are, or are likely to become, 
NEET 

 
 Examine current systems and 

approaches that are used to identify 
young people who are likely to 
become NEET and provide advice on 
their effectiveness.  The project will 
examine how these approaches help 
to facilitate early interventions 

 
 Identify and disseminate any good 

practice identified through the above  
 

 Develop and pilot a range of possible 
models for effective practice working 
with local partners and partnerships 
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Cefndir - Cyrraedd y Nod 

Cefnogir y Prosiect Cadw Mewn Cysylltiad yn 
ariannol gan Cronfa Gymdeithasol Ewrop (ESF) 
o dan ‘Cyrraedd y Nod’.  Menter £49 miliwn yw 
‘Cyrraedd y Nod’ i helpu pobl ifanc yng Nghymru 
wella eu cyfleoedd am yrfa. Bydd Llywodraeth 
Cynulliad Cymru, gan weithio gydag amrywiaeth 
o gyrff allanol, yn ariannu gweithgareddau sy’n 
targedu pobl ifanc 11-19 oed gyda chymorth 
Cronfa Gymdeithasol Ewrop. 
 
Mae ‘Cyrraedd y Nod’ yn cynnwys dau brosiect i 
roi cymorth a chyfleoedd newydd i bobl ifanc. 
 

1. Mae ‘Troedle Cyntaf’ yn gweithio gyda 
rhai o bobl ifanc fwyaf direintiedig Cymru 
i’w helpu i oresgyn rhai o’r rhwystrau y 
maent yn eu hwynebu. 

2. Mae ‘Llwybrau i’r Brig’ yn ceisio codi 
sgiliau ac uchelgeisiau pobl ifanc fel y 
gallant symud ymlaen yn gynt ym maes 
addysg a hyfforddiant a symud yn haws i 
mewn i waith neu addysg uwch. 

 
Partneriaid (‘Cyd-Noddwyr’) Llywodraeth 
Cynulliad Cymru yn ‘Cyrraedd y Nod’ yw: 

 Cyngor Celfyddydau Cymru  
 Plant yng Nghymru  
 Cerddoriaeth Gymunedol Cymru 
 Y Ddraig Ffynci  
 Achub y Plant (Uned Cyfranogiad)  
 SNAP Cymru  
 Techniquest  
 Urdd Gobaith Cymru 

 
Caiff ‘Cyrraedd y Nod’ ei ariannu’n rhannol gan 
Gronfa Gymdeithasol Ewrop ac mae’n rhan o’r 
Rhaglen Gydgyfeirio ar gyfer Gorllewin Cymru 
a’r Cymoedd. Caiff tua £27 miliwn o arian y 
Gronfa ei ryddhau dros oes y prosiectau, gyda’r 
gweddill yn dod oddi wrth Lywodraeth y 
Cynulliad, y Cyd-Noddwyr ac (mewn ambell 
achos) y sefydliadau sy’n cynnal y 
gweithgareddau. 
 

Background - Reach the Heights 
The Keeping in Touch Project receives 
funding from ESF under ‘Reach the Heights’. 
‘Reach the Heights’ is a £49 million initiative 
to help young people in Wales to improve 
their career opportunities. The Welsh 
Assembly Government, working with a range 
of outside bodies, will fund activities aimed at 
11-19 year olds with the help of the 
European Social Fund (ESF). 
 
‘Reach the Heights’ includes two projects to 
provide help and new opportunities to young 
people.   
 

1. ‘First Footholds’ works with some of 
Wales’ most disadvantaged young 
people to help them defeat some of 
the barriers they face.   

2. ‘Routes to the Summit’ aims to raise 
the skills and aspirations of young 
people so that they can make better 
progress in education and training and 
move more easily into work or higher 
education. 

 
The Welsh Assembly Government’s partners 
(‘Joint Sponsors’) in ‘Reach the Heights’ are: 

 Arts Council of Wales 
 Children in Wales 
 Community Music Wales  
 Funky Dragon  
 Save the Children (Participation Unit) 
 SNAP Cymru  
 Techniquest  
 Urdd Gobaith Cymru 

 
‘Reach the Heights’ is part financed by the 
European Social Fund (ESF) and is part of 
the Convergence Programme for west Wales 
and the Valleys.  Around £27 million pounds 
of ESF money will be made available over 
the life of the projects, with the rest coming 
from the Welsh Assembly Government, the 
Joint Sponsors and (in a few cases) the 
organisations carrying out the activities. 
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Camau’r prosiect  
 
Bydd prosiect ESF Cadw mewn Cysylltiad yn 
cynnwys tri cham y gall mudiadau a rhan 
ddeiliaid gymeryd rhan ynddynt.  Mae’r cymalau 
yma wedi eu crynhoi isod 
 
1. Cam Ymchwil - Adolygiad o ddulliau cyfredol 

o gadw mewn cysylltiad a phobl ifanc yng 
Nghymru   

2. Cam datblygu - Gweithdai gyda rhan ddeiliaid 
3. Cam peilota - Peilota casgliad o ddata craidd  

 

Stages of the project 
 
The KIT ESF project will involve three stages 
at which stakeholders and organisations can 
be involved.  These stages are summarised 
below. 
 
1. Research phase - a review of current 

approaches to Keeping in Touch with 
young people across Wales 

2. Development phase - stakeholder 
workshops  

3. Piloting phase - piloting a common core 
data set  

Amserlen / Timetable 
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Y cam peilota 
 
Bwriad y peilot yw profi ystod eang o fodelau 
Cadw Mewn Cysylltiad ar gyfer gweithio gyda 
phartneriaid a phartneriaethau lleol.  Bydd 
peilotiaid yn helpu cefnogi datblygiad templedi 
safonol i rhan ddeiliaid eu defnyddio ar gyfer 
cyfathrebu pan fo person ifanc y tu allan i, neu 
mewn peryg o fod y tu allan i, addysg, 
hyfforddiant neu gyflogaeth. 
 
Bydd peilotiaid hefyd yn helpu creu templedi ar 
gyfer datblygu protocolau CMC lleol a manylion 
mewn perthynas a chynnwys unrhyw ganllawiau 
cenedlaethol yn y dyfodol. 
 
 
 

Piloting phase 
 
The overall aim of the pilots is to test a range 
of possible Keeping in Touch models for 
effective practice working with local partners 
and partnerships. Pilots will help to develop 
standard templates for stakeholders to use to 
communicate with each other when a young 
person becomes, or is at risk of becoming, 
NEET.  
 
Pilots will also help produce templates for the 
development of local KIT protocols and 
details relating to the content of any future 
national guidance.   
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Amcanion  
 
Bydd angen i beilotiaid brofi dulliau newydd* o 
fewn systemau Cadw Mewn Cysylltiad yn eu 
hardaloedd lleol, gan fynd y tu hwnt i drefniadau 
presennol.  Gallai hyn gynnwys: 
 

 Datblygu cytundeb rhannu gwybodaeth a 
phrotocol CMC rhwng partneriaid (neu 
awdurdodau lleol) lle nad oes un ar hyn o 
bryd  

 
 Cynnwys mwy o bartneriaid a rhan 

ddeiliaid o fewn cytundeb rhannu 
gwybodaeth neu brotocol CMC lleol  

 
 Estyn protocol CMC cyfredol neu 

drefniadau rhannu gwybodaeth ar draws 
awdurdodau lleol cyfagos neu ar lefel 
rhanbarthol 

 
 Defnyddio set ddata graidd cyson ar 

draws yr holl bartneriaid mewn ardal  
 
Nid yw’r rhestr uchod yn gynhwysfawr a byddwn 
yn croesawi awgrymiadau gan bartneriaethau 
neu fudiadau lleol.  Bydd amcanion penodol ar 
gyfer pob peilot yn cael eu gosod mewn 
trafodaethau cychwynnol gyda mudiadau sy’n 
peilota. 
 
*Gallai ‘newydd’ olygu defnyddio arfer da o ardal 
arall o fewn eich ardal neu mudiad  
 
 
Gofynion  
 
Bydd angen i beilotiaid i ymrwymo i’r canlynol 
 

 Profi dulliau, protocolau neu gytundebau 
yn eu hardal ac adrodd yn ôl ar gynydd 
rhwng Medi 2010 a Mehefin 2011 

 
 Peilota gweithgareddau neu drefniadau 

CMC sydd y tu hwnt i drefniadau 
presennol  yn eu hardal 

Objectives  
 
Pilots will need to test new* approaches to 
Keeping in Touch systems in their local area, 
going beyond current arrangements.  This 
could involve: 
 

 Developing an information sharing 
agreement and KIT protocol between 
partners (or local authorities) where 
none currently exists  

 
 Involving more partners and 

stakeholders in existing local 
information sharing or KIT protocols 

 
 Extending existing KIT protocols or 

information sharing arrangements 
across neighbouring local authorities 
or on a regional basis 

 
 Using a common core dataset across 

all partners in an area 
 
The above list is not exclusive and we would 
welcome suggestions from local partnerships 
or organisations.  Specific objectives for each 
pilot will be set during initial discussions with 
pilot organisations. 
 
* ’New’ could include replicating existing 
good practice from elsewhere in your area or 
organisation. 
 
 
Requirements  
 
Pilots will need to commit to the following: 
 

 Testing new approaches, protocols or 
agreements in their area and reporting 
back on progress between September 
2010 and June 2011 

 
 Piloting KIT activities or arrangements 

that go beyond current KIT 
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 Arweinwyr y peilot yn mynychu cyfarfod 
cychwynnol gyda’r tim ymchwil o Arad i 
drafod amcanion y peilot, gwaelodlinau 
presennol, gweithgareddau arfaethedig 
a’r broses werthuso 

 
 Hyd at ddau gyfarfod i drafod cynnydd 

gyda nifer o rhan ddeiliaid sydd yn rhan 
o’r strategaeth CMC lleol 

 
 Arweinwyr y peilot yn cynnig adborth 

mewn cyfarfod terfynol gyda’r tim ymchwil 
o Arad 

 
 Grŵp o bobl ifanc sydd wedi bod yn rhan 

o’r peilot yn rhoi adborth ar eu profiadau, 
naill ai yn uniongyrchol i’r tim ymchwil 
(e.e. mewn grwp ffocws) neu drwy’r 
mudiadau sy’n peilota 

 
 
 
 
Dewis y cynlluniau peilot  
 
Bydd cyfanswm o bedwar peilot, gyda tri o’r 
rhain o fewn yr ardal Cydgyfeirio ESF ac un o 
fewn ardal Cystadleurwydd ESF Cymru.  Gallai 
peilotiaid ddigwydd ar lefel awdurdod lleol neu 
fudiad, ond byddwn yn croesawi cynigion ar 
draws mwy nag un awdurdod lleol neu ar lefel 
rhanbarthol. 
 
Bydd datganiadau o ddiddordeb gan beilotiaid 
potensial yn cael eu hystyried a’u sgorio yn ol y 
meini prawf canlynol: 
 

 Y gallu i ddangos fod y gweithgareddau a 
gynigir yn mynd y tu hwnt i drefniadau 
presennol 

 
 Y gallu i ddangos y bydd nifer o rhan 

ddeiliaid gwahanol yn rhan o’r peilot gan 
gynnwys sectorau gwahanol 

 

arrangements in their area 
 
 Pilot leads attending an initial meeting 

with the research team from Arad to 
discuss the pilot aims, current 
baselines, proposed activities and 
evaluation process 

 
 Up to 2 ongoing progress meetings 

with a range of the stakeholders 
involved in the local Keeping in Touch 
strategy 

 
 Pilot leads and stakeholders providing 

feedback during a final meeting with 
the research team from Arad 

 
 A group of young people who have 

been part of the pilot providing 
feedback on their experiences, either 
directly to the research team (e.g. in a 
focus group) or via the piloting 
organisations 

 
Selection of Pilot Areas  
 
Four pilots will take place in total, with three 
of these within the ESF Convergence Area, 
and one within the ESF Competitiveness 
Area of Wales.  Pilots could take place at a 
local authority level or organisation level, 
although we would welcome proposals 
across more than one local authority, or on a 
regional basis. 
 
Expressions of interest from potential pilots 
will be considered and scored according to 
the following criteria: 
 

 Ability to show that proposed activities 
go beyond current KIT arrangements 

 
 Ability to show that a number of 

stakeholders will be involved in the 
pilot including different sectors 
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 Y gallu i gynnig gwersi ar gyfer protocolau 

cenedlaethol a dulliau mwy cyson o 
Gadw Mewn Cysylltiad â phobl ifanc 

 
 Ystod eang o oedrannau, gan gynnwys 

rheini o oed ysgol gorfodol a’r rheini sy’n 
16 ac 17 oed a / neu 18-25 oed ynghyd 
a’r cyfnod trawsnewid rhwng yr ystodau 
oedran yma 

 
 Gwasgariad daearyddol priodol o 

beilotiaid 
 
Gwerthusiad y peilotiaid 
 
Bydd peilotiaid yn cael eu gwerthuso yn erbyn yr 
amcanion cychwynnol a osodir ar gyfer pob 
mudiad sy’n peilota.  Fe osodir rhain gan y tim 
ymchwil a’r mudiadau sy’n peilota yn y cyfarfod 
cychwynnol lle y bydd gwaelodlinau presennol, 
gweithgareddau a prosesau gwerthuso yn cael 
eu trafod. 
 
Rydym yn cydnabod y bydd peilotiaid yn 
dechrau o waelodlinau gwahanol o ran y cyfran 
o bobl ifanc sydd y tu allan i addysg, hyfforddiant 
neu gyflogaeth, y gweithgareddau CMC a 
gefnogir ar hyn o bryd ynghyd a maint a sgôp y 
mudiadau sydd yn peilota.  Felly, bydd y prosiect 
CMC ESF yn ceisio adnabod ffactorau cyffredin 
ac arfer da o’r holl beilotiaid ond ni fydd yn 
meincnodi y peilotiaid yn erbyn ei gilydd yn 
ffurfiol  .  Yn hytrach na hynny, bydd 
gwerthusiad y peilotiaid yn ffordd o ddeall yr hyn 
a ellir ei gyflawni a’i ddyblygu. 
 
Cyllid 
 
Nid oes cyllid ar gael ar gyfer y mudiadau sydd 
yn peilota drwy’r prosiect hwn.  Fodd bynnag, mi 
fydd y tim ymchwil yn gallu darparu cefnogaeth 
i’r mudiadau sydd yn datblygu eu gweithareddau 
peilot drwy’r prosiect (e.e. cyngor, canllawiau, 
hwyluso) 
 
 

 Ability to provide lessons for national 
protocols and more common 
approaches to Keeping in Touch with 
young people 

 
 A spread of ages, including those of 

compulsory school age and those 
aged 16 & 17 and / or 18-25 as well 
as transition between these groups  

 
 An appropriate geographic spread of 

pilots 
 
Evaluation of pilots 
 
Pilots will be evaluated against initial aims 
set for each pilot organisation.  These will be 
set by the research team and the piloting 
organisations at the initial meeting where 
current baselines, activities and evaluation 
processes will be discussed. 
 
We recognise that pilots will be starting from 
different baselines in terms of the proportion 
of young people who are NEET, current KIT 
activity supported and the size and scope of 
organisations involved.  Therefore, the KIT 
ESF Project will draw out common factors 
and good practice from each of the pilots but 
will not formally benchmark pilots against 
each other.  The evaluation of the pilots will 
instead be a way of understanding what can 
be achieved and replicated. 
 
 
 
Funding 
 
There is no funding available for piloting 
organisations through this project.  However, 
the research team will be able to provide 
support for organisations in developing their 
pilot activities through the project (e.g. 
advice, guidance, facilitation). 
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Amserlen 
 
Bydd y peilotiaid yn digwydd rhwng Medi 2010 a 
Mehefin 2011 gan adrodd nol dros yr haf.  Gall 
rhai peilotiaid weithredu drwy gydol y cyfnod 
hwn gydag eraill yn rhedeg am amser byrrach.   
 
Dylid cyflwyno datganiadau o ddiddordeb erbyn 
y 17eg o Fedi.  Bydd cyfarfodydd cychwynnol 
yn digwydd yn ystod yr wythnos sy’n cychwyn ar 
yr 27ain o Fedi neu yn fuan wedyn. 
 
 
 
Manylion pellach 
 
Mae’r gwaith yn cael ei reoli gan Arad 
Consulting ar ran Adran Strategaeth Plant a 
Phobl Ifanc, APADGOS.   
 
Noder hefyd ein bod yn croesawi unrhyw 
sylwadau neu fewnbwn ar y broses beilota, 
gwybodaeth ynglŷn a protocolau CMC lleol neu 
drefniadau rhannu gwybodaeth gan y mudiadau 
hynny nad ydynt yn gallu ymrwymo i gymryd 
rhan yn y  peilot.   
 
Bydd rhagor o wybodaeth ar y wefan: 
www.aradconsulting.com 
 
Neu cysylltwch â Hefin Thomas neu Sioned 
Lewis, Arad Consulting, Enterprise House, 126 
Heol Bute, Caerdydd CF10 5LE.  029 2044 0552
 
 
 
 
Cynigion 
 
Er mwyn danfon cynnig, cwblhewch y pro forma 
ar-lein yma neu gludwch 
http://www.surveymonkey.com/s/Z2XGFJZ i 
mewn i’ch porwr 

 
Timetable 
 
Pilots will take place between September 
2010 and June 2011, reporting back over the 
summer.  Some pilots could operate 
throughout this period whilst others could run 
for a shorter period of time. 
 
Expressions of interest should be submitted 
by the 17th September.  Initial meetings will 
take place in the week commencing the 27th 
September or soon afterwards. 
 
 
Further details 
 
The project is being managed by Arad 
Consulting on behalf of DCELLS Children 
and Young People's Strategy Division as part 
of the ESF Reach the Heights First 
Footholds project.   
 
Please note that we would also welcome any 
feedback on the piloting process, information 
in relation to local KIT protocols or 
information sharing arrangements from 
organisations who do not have the capacity 
to commit to the piloting process.   
 
Further information will be made available at 
www.aradconsulting.com 
 
Or you can contact Hefin Thomas or Sioned 
Lewis, Arad Consulting, Enterprise house, 
126 Bute Street, Cardiff  CF10 5LE. 02920 
440 552 
 
Submissions 
 
To submit a pilot proposal, please complete 
the online pro forma here or paste 
http://www.surveymonkey.com/s/Z2XGFJZ 
into your browser 
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